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members’ 
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Helen Taylor, Chair of the Trust Board 
 



Purpose of the meeting 

• To present annual accounts, annual report and 
quality report for ESNEFT. 

 

• To reflect on our achievements. 

 

• To look ahead to the future. 
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Becoming ESNEFT 

 

• Our new Trust was 
created on 1 July 2018. 

 

• We provide care to 
almost 1m people from 
eight sites and employ 
around 10,000 staff. 

 

• Currently the biggest 
Trust in East Anglia. 



Our philosophy 
 

• At the heart of all we do is our philosophy  
Time Matters. 

• We want to reduce the unnecessary stress and 
frustration for patients and for staff. 

• Giving patients back their independence. 

• Giving staff back time to care. 
 



What have we done 
this year? 

 
• Set out our ambition to 

concentrate on what people 
need rather than how 
hospitals work in our new 
five year strategy. 

 

• Making this a reality is our 
next focus. 



Building for better care 

£69.3m investment for a once-in-a lifetime opportunity. 

 

Urgent and Emergency Care  

• New MRI and CT at Ipswich. 

• New Urgent Treatment Centre and reconfiguration of 

Emergency Department on both sites. 

• Expanded assessment units at both sites. 

 

Planned (Elective) Care 

• Elective care.  

• Day surgery re-provision at Colchester. 
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Picture this… 

Architect’s impression of Emergency Care entrance (UTC / ED) at Ipswich Hospital. 



and this… 

Architect’s impression of Urgent Treatment Centre at Colchester.  

 



and the Elective Care Centre  

Architect’s impression of Elective Care Centre. 

 

 



 I am writing to thank you and your team for 
 your outstanding collaborative leadership. 

 
 It is clear that our strong relationship is 
 positive for local people. 

•  Dr Hasan Chowhan, Chairman North East Essex CCG 
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What’s the Quality Report about? 

• We set out a series of priority areas for 
improvement and report on our progress in the 
Quality Report each year. 

• We set out to improve:  
– care and treatment for patients with sepsis 

– care to those at the end of their life 

– access to psychiatric liaison services for hospital 
inpatients. 



Quality Priority 

• I’m going to focus on one of these priorities – 
improving end of life care. 

 
Only one chance  
• There is only one chance to get end of life care 

right. 
 

• Our goal is having outstanding end of life care for 
all ESNEFT patients. 



So what have we achieved this year? 

• Opened the Time Garden at Colchester Hospital. 

• Appointed a Trust lead for end of life care. 

• Introduced 7 days a week specialist palliative care 
nursing. 

• Set up Colchester and Ipswich Blanketeers providing 
knitted blankets for patients. 



Making a difference every day  

• Thank you to more than 700 volunteers who work 
across Trust services. 

• More than 6,650 hours a month are given to the 
Trust. 



Thank you  

• We have 15 visiting therapy 
dogs across the site. They are 
very popular! 

 

• Now we have one service across 
the Trust bringing together 
charity and volunteers. 
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